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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenb OUCHUIUIMHBI - TPEJOCTABUTh MOJHBIA O0BEM CHCTEMAaTU3UPOBAHHBIX 0a30BBIX
3HAHUM B 00JIaCTH YIpaBIEHHsI NPOEKTAMU M JaTh BO3MOXKHOCTb HAa MPAKTUYECKUX MPUMEpax U
3aJJaHUAX, 3aKPETUTh KIIIOUEBbIE HABBIKM, HEOOXOMMBIE ISl YCIEITHOTO PYKOBOACTBA MPOECKTAMHU
B OpraHu3alUsX MaJloro OM3HECa pasIMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycnoBuiX. B xone M3ydeHUs AMCHUIUIMHBI CTYAEHTHl CMOTYT Ha MpaKTUKE HAWTH U OTpaboTaTh
peIIeHHsT KITFOYEBBIX 3a/1ad MEHEDKEpa MPH pean3alni MPOeKTOB Ha BeeX (a3zax ero KU3HEHHOTO
LIMKJIA - OT NHULMALUK 10 3aBEPILCHUS.

OcHoBHas 3afaya Kypca - IpEAOCTaBUTh YYaCTHUKAM BO3MOXKHOCTb Ha MOJEIBHOM
IpUMepe NMPUHUMATh PEIICHUs M0 Pa3IMYHBIM BOMPOCAM YIPABICHUS MPOEKTOM, PYKOBOJICTBYSChH
CUCTEMAaTU3UPOBAaHHBIMA PEKOMEHIALMSIMHM, OCHOBAaHHBIMU HA JYYIIMX POCCUHCKHX W MUPOBBIX
IIPAKTHKAX.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3yJAbTaTOB OOy4YEHHs MO JUCLMIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa30BaTENbHOW IPOrpaMMBl,
npezcTaBieH B Tadiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

K Kon u PesynbraThl 00y4eHUs IO TUCIUILIIHE
onu
Hazparnue OIIOI dbopm JIZI[/I OBKa ®;§MZE:£)§ B: ’ K
BO, cokpamennoe pMyIp o P o
KOMIIETCHIINH AOCTHIKCHHUA pe3yib dopMyITHPOBKA pe3ynbTaTa
KOMITCTCHIIUU
Tara
38.03.04 [IKB-1 : INIKB-1.2k : Pl 3HaHWe | CIOCOOBI y4acTHs B yNPaBICHUH
«TocynapctBernoe | CriocobeH PazpabatrpiBaer MIPOEKTOM, CIIOCOOBI U METOIBI
Y MyHHUIMIIAIBHOE | pa3pabarhiBaTh CIICHAPUH BHEJ[PCHHS TEXHOJIOTUYCCKHUX U
YIIPaBICHUCY» CLICHAPUH PEeTHOHATBHBIX [POYKTOBBIX HHHOBALMIA
(b-T'Y) MHBECTUIIMOHHOTO | MPOEKTOB C PJ12 3HaHue | METOABI yIpaBICHUS
MIPOCKTA B OLICHKO¥1 ero MPOEKTaMU C UCIIOJIb30BaHUEM
3aBUCHMOCTH OT MIOCIIEACTBHH COBPEMEHHOT'O POTPAMMHOTO
Pa3IMIHBIX obecrieueHus
YCIOBUA P13 YmMmenne | pa3pabaThIiBaTh MPOCKTHI U
BHYTPEHHEH U POBOJUTH HX OLCHKY
BHCIIHEH CPe/Ibl PJ14 HaBbik | BiazeTs COBpeMEHHBIM
MPOrPaMMHBIM 00ECIICUCHHEM B
o0J1acTi yrpaBIeHUS
OpOEKTaMuU

2 Mecto qaucuMIuinHbl (MoayJst) B crpykrype OIIOII

JlaHHas JAMCUUIUIMHA SBISETCS 3aBEpIIAIOLIMM 3TarnoM (OPMHUPOBAHUE KOMIIETEHIIMU
YIIPaBJICHUS IPOCKTaMHU, MIOJyYEHHON CTYIEHTaMM Ha NPEIbIIyIINX Kypcax.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JuCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYEeCTBA
aKaJeMHUYECKUX 4YacoB, BBIJEICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydarommmucs (1O BHJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENFHYIO paboTy, MPUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITNHBI

Tpyno-

O0OBbeM KOHTAKTHOIT paboThI (Yac)
€MKOCTb

Cemectp
(0D0)

dopma

Hassanue OTIOIT | PopMa | Yacry




BO o0yye- VII WIH Kype Breayu- CPC aTTec-
HHS (BP0, AynuropHas TopHas Tanuu

0300) 3.E.) Bcero

nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapcTBenHOE
u (6](0) b1.B 7 3 41 16 24 0 1 0 67 €]
MYHHUIUIIAJIBHOC
yIpaBJICHUE

4 CTpyKTypa U co/iepKaHue TUCUUILTHHBI (MOTYJIfA)

4.1 Crpykrypa gucuuniauasl (monyJas) xisgs OPO

TemaTnueckuil IIaH, OTpaXKaroIUK coAepKaHUe ATUCLUILUIMHBI (IEPEUEHb PA3AEIOB U TEM),
CTPYKTYpUPOBAHHOE IO BUIAM Yy4YeOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI y4eOHOM AEATENBHOCTH U (HOPMBI
Tekymiero Koutpods aias OPO

Kox pe- Kon-Bo yacoB, 0OTBeeHHOE HA Dopma
Ne HasBanue Tembl 3ynIbTaTa P
Jlex IIpakr JIa6 CPC TEKYILEro KOHTPOJIS
00yUueHHs
OIIPOC, BHIIIOTHEHUE
Konmnemnus ynpasieHus NpakKHEHUH, peleHne
1 HETILA P P/, PII2 2 3 0 8 Yip P
MPOEKTaMH 3aJa4, pe3yabTaThbl
aHalln3a Keiica, TecT
OIIPOC, PEIICHNE 33129
YnpasieHne BpeMeHEM poc, p ’
2 Pa3 2 3 0 8 pe3ysbTaThl aHAM3a
MPOEKTa o
Keiica, TecT
OIIpOC, pelIeHue 3a1aq
YipasieHne CTOMMOCTBIO poc, b A,
3 Pa3 2 3 0 9 pe3yJIbTaThl aHaIu3a
MPOEKTa o
Kefica, TecT
OIIPOC, PEIICHNE 3129
VYnpasnenue paboramu 1o poc, p ’
4 P13 2 3 0 8 pe3yJIbTaThl aHaIM3a
HPOEKTY o
Kelica, TecT
OIIpOC, peUICHUE 3aa4,
YnpasieHue pecypcamu i
5 P peeyp Pa3 2 3 0 8 pe3yJbTaThl aHAHM3a
MPOEKTa o
Keiica, TecT
OIIpOC, pelIeHne 3a1a
VYnpasneHue puckamu B Pa1, P/I3, poc, b Aa
6 2 3 0 8 pe3ybTaThl aHAIM3a
IIPOEKTHOM MEHEIKMEHTE P4 o
Keiica, Tect
OIIPOC, PEIICHNE 3129
Onenka 3¢ dexTuBHOCTH P2, P13, poc, p ’
7 2 3 0 9 pe3ysbTaThl aHAIM3a
MHBECTHULIMOHHOTO MPOEKTa P14 o
Kelica, TecT
OIIpOC, pelIeHUE 3a1a4
P/I1, PJI2, poc, P Aat
8 | Metozp! oTOOpa MPOEKTOB Pl4 2 3 0 9 pe3yJbTaThl aHAJM3a
Keica, TecT
HToro no Taéanue 16 24 0 67

4.2 CoaepxxaHue pa3iesioB U TeM IHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Konyenyus ynpaenienus npoexmamu.

Copepxanue TeMbl: I[loHaTtue u cymHocTh mpoekta. @opMupoBaHue uaeu U pa3zpaboTka
KOHLeNuu npoekrta. CyHIHOCTh YIpaBieHHs IpoeKkTaMu. JKU3HEHHBIH LMK TNpoekTa. Bunuel
npoektoB. Komanna npoekra. @yHKIMOHATBHBIE 00JACTH YIPABIECHUS IPOEKTOM.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHU: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosTeNnbHOM MOATOTOBKU CTYIEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPOpadoTKa
KOHCIIEKTA JIEKIIMH, BBIMOJIHEHUE 3aJaHUIl TIOMCKOBO-UCCIIEN0BATENBCKOTO XapaKkTepa, MOAr0OTOBKA
OTBETOB K [TPAKTUUYECKOMY 3aHATHIO.



Tema 2 Ynpaenenue epemenem npoekma.

Copnepxanne TeMbl: CyIIHOCTh ynpaBiieHUSI BpeMeHeM IpoekTa. CTpykTypa pa3OueHus
pador (CPP) u Ha3HaueHue oOTBeTCTBEHHBIX. OmpejereHHe OCHOBHBIX Bex Mpoekra. CereBoe
IUIAHUPOBAHWE — Ha3HAYE€HHE, METOAbl. Buabl CeTeBBIX OuarpaMM M IpaBWiIa UX IOCTPOECHMS.
Merton kputndeckoro nytu. J{uarpamma ["anra.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Buzpsl camocTosiTenbHOM NOATOTOBKU CTYAEHTOB IO TeMe: KOHCIIEKTUPOBaHUE, TPOpadoTKa
KOHCIIEKTA JIEKINH, BBINOJIHEHUE 3aJaHUI TOMCKOBO-UCCIIEI0BATENBCKOTO XapaKkTepa, MOAr0OTOBKa
OTBETOB K MIPAKTUUYECKOMY 3aHATHIO.

Tema 3 VYnpasenenue cmoumocmvto npoekma.

Copnepxanne TeMbl: CyIIHOCTP M Ha3HAUYEHUE YIPABJICHHA CTOMMOCTBIO ITPOEKTA.
OcCHOBHBIE NPUHIMIBI YIIPABJIECHUS CTOMMOCTBIO IIPOEKTA. YNPABIECHUE CTOMMOCTBIO IPOEKTAa Ha
PAa3JIMYHLBIX 3Talax €ro XKU3HCHHOI'0 IUKIIA. BI/II[BI OLICHOK CTOMMOCTH ITPOCKTA. KﬂaCCI/I(bI/IKaIII/ISI
3aTpaT NpU OLCHKE CTOMMOCTH IPOEKTa. JTambl OLEHKM 3arpaT IpoekTa. MeTonsl KOHTpOJIA
CTOMMOCTH MPOEKTA: TPAAULIUOHHBIM METOJ], METOJl OCBOCHHOT0 00beMa, MPOrHO3UPOBAHHE 3aTpaT.
bromxeTrpoBaHue MPOEKTa.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TCXHOJIOTHUU: JICKIUS, IPAKTUICCKOC 3aHATHC.

Bugpsl camocTosITenbHOM NOATOTOBKU CTYAEHTOB IO TEME: KOHCIIEKTUPOBaHUE, TPOpadOTKa
KOHCIICKTA JICKI[UH, BBIIIOJHEHUE 3aJaHUN ITOMCKOBO-UCCIIEN0BATEIBCKOTO XapaKTepa, IOAr0OTOBKa
OTBCTOB K NPAKTHYCCKOMY 3aHATHUIO.

Tema 4 Ynpaenenue pabomamu no npoexmy.

Copnepxanue tembl: PaboTa, ee OCHOBHBIE XapaKTEpUCTHUKU. Buapl pabOT MO NPOEKTY.
PesepBol Bpemenu. [1PousBoautensHOCTh Tpyaa. MeToabl ydeTa HpPOU3BOAUTENHLHOCTH TPYAA.
3aBUCUMOCTh MEXIY MPOJODKUTENBHOCTBI0O W CTOMMOCThIO pabor. Ilytm coxpamieHus
JUTUTEIHHOCTHU MPOEKTA.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHPOBaHUE, TPOpadoTKa
KOHCTIEKTa JIEKIIMH, BBIMIOJIHEHUE 33aJJaHUN TTOMCKOBO-MCCIIEIOBATEIBCKOTO XapaKTepa, NOArOTOBKa
OTBETOB K IMPAKTHYECKOMY 3aHSATHIO.

Tema 5 Ynpasnenue pecypcamu npoexma.

Conepxanne teMbl: [IOHsATHE pecypca npoekTa. Buasl pecypcoB. CTpyKTypa MaTepraIbHO-
TEXHHUYECKOro oOecriedeHus. 3aKymnKu: TOHATHE, BUABI, YIpaBieHHe 3akynkamu. [locTaBku:
MOHSITHE, YIPABJICHUE TTOCTaBKaMHU. MeETO/ bl TUTAaHUPOBAaHUS NOTepeOHOCTH B pecypcax. [lonsitue
3amaca pecypcoB. Bunsl 3anacos. [lonstue ynpaBnenus 3anacamu v 3aia4d. [lapameTpbl cuctemsl
ympaBieHus: 3anacamu. OnTumuzanusi pasMmepa 3amaca. Pasmep pesepBHoro 3amaca. PakTopsl
BaeJIMYMHBI IOPOrOBOIO 3araca.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIUSI, TPAKTUYECKOE 3aHSTHE.

Buael camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPOpadoTKa
KOHCIIEKTA JICKI[UH, BBIMIOJHEHUE 3aJaHUi TTOMCKOBO-UCCIEN0BATENBCKOTO XapaKTepa, NOAr0TOBKa
OTBETOB K MPAKTUUYECKOMY 3aHSITHIO.

Tema 6 Ynpasnenue puckamu 6 npOeKmMHOM MeHeOIHCMeHme.

Conepxanue tembl: [loHATHS pucka M ympaBieHHs UM. BpIsBI€HHE HCTOUYHHUKOB pPHCKA.
Ananu3 u onenka pucka. PERT-monenupoBanue. Onpenenenue peakiuu Ha puck. [lnanupoBanue
pacxoJoB B Upe3BhIUAWHBIX 00CTOsATENbCTBaX. CoO3MaHUE PE3EPBOB HA CIIydall 4Ype3BBIYAHBIX
00CTOSATENLCTB. .



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Buapsl camocTosITeNbHOM NOATOTOBKU CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHME, TPOpadoTKa
KOHCIIEKTA JICKIIMH, BBIIIOJTHEHHUE 3aJaHUM ITOMCKOBO-UCCIICI0BATENBCKOIO XapaKkTepa, MOArOTOBKA
OTBETOB K IIPAKTUYECKOMY 3aHATHIO.

Tema 7 Oyenka 2¢hghexmusHocmu UH8eCMUYUOHHO20 NPOEKMA.

Conepxxanune Tembl: CymHOCTb 3((EKTUBHOCTH MPOEKTa. DKOHOMHYECKAsh M COyHalbHas
3¢ (heKTUBHOCTh TpoekTa. DPGPEKTUBHOCTh Yy4YaCTHUS B MPOCKTE. OIKOHOMHUYECKas OIICHKA
3P PEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa. [IeHe)HbIe IOTOKH TI0 MPOEKTY. BUABI AesTenbHOCTH
no TpPOCKTy. JIMCKOHTHUpOBaHHE, TIOHATHE , DSKOHOMHUYECKHMH CMbIcI. Hopma pauckoHTa u
KO3 GUIMEeHT aucKoHTUpoBaHusA. Ilokazatenu 3((GEKTUBHOCTH WHBECTUIIMOHHOTO IPOEKTA.
[ToTpeOHOCTH B TOMOTHUTEIHFHOM (pUHAHCHPOBAHUH. | paHuIlbl 6€3yOBITOUHOCTH TPOEKTA.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Buapl caMocTosSITebHOM MOATOTOBKH CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHHE, MPOPadOTKa
KOHCTIEKTa JIEKIIMH, BHIMIOJIHEHUE 33aJJaHUN TTOMCKOBO-MCCIIEIOBATEIBCKOTO XapaKTepa, NOArOTOBKA
OTBETOB K IMPAKTHYECKOMY 3aHSATHIO.

Tema 8 Memoowt ombopa npoexmos.

Coneprxanne Tembl: DakTOphl, BIMSIONME HA BEIOOP TipoekTa. Kputepun otoopa. Mepapxus
MeTos1oB oTOopa. IlpoBepounsie cnucku. bamnpable Mozenu. Mopaens 100aBIEHHOW EHHOCTH.
Mopenu Ha OCHOBE JIEHEKHBIX TOTOKOB.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSTHE.

Bunapl camocTosATEIbHOM MOATOTOBKH CTYACHTOB 10 TEME: KOHCIIEKTUPOBAaHUE, MPpopadboTKa
KOHCIIEKTA JICKIIMH, BHIMIOJTHEHHUE 3aJJaHUIl MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOArOTOBKA
OTBETOB K MPAKTUYECKOMY 3aHSTHIO.

5 Metoanueckue yKazaHus 1Jis1 00y4arOIIMXCH MO0 U3YYECHUI0 U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH 10 HW3YYCHHK [UCHUIUIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

YenemnHoe OCBOGHHE AMCLUMIUIMHBI MPEINoJaracT akTUBHYIO PadOTy CTYAEHTOB Ha BCEX
3aHATHSX AyTUTOPHON (OPMBI: JIEKIIUH U MPAKTUYCCKHUE 3aHATHSA, BBHITIOJHEHUE aTTECTAIIHOHHBIN
MEpPONPUATHHA, 3PPEKTUBHYIO CAMOCTOSTEIBHYIO PA0OOTY.

B rmpomecce u3ydeHWs UCHMIUIMHBI CTYACHTY HEOOXOIMMO OpPHUEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO MPOPAOOTKY JIEKIIMOHHOTO MaTepuasa, IOArOTOBKY K #PAKmu4ecKum 3aHATUSIM,
peleHue 3a/1a4 ¥ KeiCOB, BBIIOJIIHEHUE KOHMPOIbHbIX pabom, TECTOB, CAMOCTOSITEIbHOE U3YYEeHUE
HEKOTOPBIX pa3/esIoB Kypca JAJIsi CTYICHTOB 3a04HOM (hopMbl 00yueHHs ¢ momoiisio J0C.

Kypcom mnpenmycmotpenst crenytone Buasl CPC: koHCHeKTHpoBaHWE, NpopadoTKa
KOHCIIEKTA JIEKIINH, BBINIOJIHEHHUE 3aJJaHUIl TIOMCKOBO-UCCIIEN0BATENBCKOTO XapaKkTepa, MOAr0OTOBKa
OTBETOB K MPAKTUYECKOMY 3aHATUIO (KOHTPOJIbHBIE BOMpOCH K TeMaMm pasmeuieHsl B @OC),
BBINOJIHEHUE JJOMAIIHUX 33JaHUH.

Jlnist mpoBeieHUs 3aHATHH JIEKIIMOHHOTO THUIIA UCTIONIB3YIOTCS yueOHO-HANIAIHBIE TOCOOUs
B (popMe Mpe3eHTaluii, o0ecreurnBaoe TeMaTHYeCKie NLTIOCTPallM, COOTBETCTBYIOIINE TEMaM
JIEKLMH, [TPEICTABICHHBIM B ITyHKTE 5 HacToswen PIT/I.

Jns crynentoB 3aouHoi Gopmbl oOyduenuss B DOC BeiHeceHBI TeMbl 5, 6, 7 u 8. B xoxe
CaMOCTOSITEJIBHOTO H3Y4EHHUS TeM CTYyAEHTaM HEOoOXOIMMO MpopadoTaTh KOHCIEKThI JIEKIHM,
PELINTh 3aJa41 U TECTHI, IPEACTABIEHHBIE B COOTBETCTBYIOIIUX pazaenax JOC.



5.2 OcoOeHHOCTH oOpraHu3amuu OOyYeHUS [JISl JUI[ ¢ OTPAHHYEHHBIMH BO3MO:KHOCTSIMU
310POBbSI U MHBAJIU/I0B

[Tpu HEeoOXx0MMOCTH 00YHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaOLIErocs) NpeAocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
dopmax ¢ ydeToM UX UHIAWBUAYAIBHBIX ICUXO(QU3NIECKHX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBETHYEHHBIM pudTom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTaIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 3aaHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
WHUBU]TyaIbHbIE KOHCYJIBTALMU C IPUBJIEYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlMH U JP.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATENBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 @oH] OLEHOYHBIX CPEACTB /JIA NMPOBeACHUS TEKYLIero KOHTPOJS M NMPOMEKYTOYHOI
arrecTauMu 00y4aroIMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUITAHUPYEMbIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYIIO) cO3JaHbl (DOHIBI OLEHOYHBIX CPENCTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEISIONIUE MPOLEypPhl OLICHUBAHUS 3HAHUM, YMEHUNH M HABBIKOB,
a TaKkKe KPUTEPHUM M IO0Ka3aTeld, HEOOXOAUMbIC Ul OLIEHKU 3HAaHWN, YMEHUH, HABBIKOB U
XapaKTepU3yIOIUE ATAIbl (POPMHUPOBAHUS KOMIIETEHIIUI B MpOIlecce OCBOEHUS 00pa30BaTEeNbHON
MpOTrpaMMmBbl, ipectanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00ecneuyeHrue TUCIUIJINHBI (MOLYJIs)

7.1  Ocnoenaa numepamypa

1.  JleBymkwuna, C. B. OCHOBBI MPOEKTHOTO MEHEKMEHTa : yuebHoe mocodue / C. B.
Jlesymkuaa. — CraBponons : CtI'AY, 2017. — 190 c. — Teker : anektponnsid // Jlanb
ANeKTpOHHO-OMONMHoTeuHas cuctema. — URL:  https://e.lanbook.com/book/107206 (mara
obpamenusi:22.01.2024). — Pexxum goctyrma: sl aBTOPU3. MOJTB30BATEIICH.

2. [TonoB 0. U., fAxoBenko O. B. Vmpamiaenue mnpoekramu : YuyeOHoe Mocobue
[OnextponHslii  pecype] :  Hadpa-M , 2021 - 208 - Pexum = pocTyma:
https://znanium.com/catalog/document?id=361132

3. [TorameBa I'A. VYnpaieHue mpoekTamu (IIPOEKTHBIH MEHEIKMEHT) : YueOHoe
nocobue [DmekrpoHHbli pecypc] : Hudpa-M , 2020 - 224 - Pexum JgoCTyIma:
https://znanium.com/catalog/document?id=346976

4. IIpoexTHbIil MeHEeIKMEHT. ba3oBbIil Kypc : mpakTUKyM [ams GakanaBpos] / coct. 1.B.
[TonoBa; BiraanBoCTOK. TOC. YH-T SKOHOMHKH U cepBuca - Braausoctok : U3n-so BI'YDC , 2017 -
S52c.

7.2 /lononnumensnasn tumepamypa

1. OueHka pUCKOB B POEKTHOM MEHEKMeHTe : yueOHoe nocobue / E. U. Kamyctuna, O.
I1. Tpuropsena, FO. C. Ckpunuuuenko [ nap.]. — CraBponosb : CtI[AY, 2017. — 252 ¢c. —
Texct : onekrtponHsld //  Jlamb : 2nexkTpoHHO-OmMOmMoTeunass cucrema. —  URL:
https://e.lanbook.com/book/107207 (mata oOpamenns:22.01.2024). — Pexum gocryma: s
aBTOPU3. TIOJIH30BATENCH.



2. IIpoexTHbII MeHEeKMEHT. ba3oBblil Kypc : mpakTUKyM [ GakanaBpos] / coct. U.B.
[TonoBa; BiraanBoCTOK. TOC. YH-T SKOHOMHKH M cepBuca - BiraauBoctok : U3n-so BI'YDC , 2017 -
52 c.

7.3 Pecypcot ungopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCHU):

l. NudopmanmonHo-cipaBounast  cucrema  «Koucymerant  [lmrocy  —
http://www.consultant.ru/

2. Ilpesentauuu no aucuumiuHe "[IpoeKTHBIM MeHeKMEHT 0a30BbId Kypc" - Pexxum
nmoctyna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

3. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryma:
https://znanium.com/

4. DnexktpoHHO-OnbMoTeuHas cucrema "JIAHB"

5. Open Academic Journals Index (OAJI). [IpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

6. [Ipesunentckass Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIuYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsl)) H IepevYeHb
HH(GOPMALIMOHHBIX TEeXHOJIOTHii, HCIOJb3yeMbIX NPH OCYLIeCTBJIEHHH 00pPa30BaTeJIbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYasl epeYeHb NPOrpaMMHOI0 odecredyeHust

OcHOBHOE 000PYI0BAHUE:

- [Ipoexrop

[TporpammMHoe obecrieueHue:

- "Okcnept Cucremc" Project Expert 7 Tutorial Russian

- Adobe Acrobat Professional 11.0 Russian

- Microsoft SharePoint Server Enterprise CAL 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

38.03.04 «'ocynapctB
€HHOE U MYHHIMITIAIbH
0€ yIIpaBIICHUE)
(B-IY)

JIBI

[IKB-1 : Criocoben pa3pabarsiBaTh
CIIEHapHH MHBECTULIMOHHOTO MTPOEK
Ta B 3aBHCUMOCTH OT Pa3IUYHBIX yC
JIOBUI BHYTPEHHEH U BHELIHEN cpe

[IKB-1.2x : Pa3pabaTbIBaeT crieHapuu peruoHajib
HBIX IIPOEKTOB C OLIEHKOH €TI0 MOCIeICTBUI

pe3ynbTaThl

Komnerenus cunrtaercst cOpMUpOBAaHHONW Ha JTaHHOM ATale B CIy4yae, €CIH MOJIyYEHHbIE
oOydyeHUs: MO JUCHMIIMHE OLIEHEHbI
OLICHUBAHMSI PE3YJILTaTOB O0YUYEHUS «3a4TECHO», «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTIUIHOY). B
cllydae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs
Hec(pOPMHUPOBAHHOM.

IIOJIOKHUTCIIbHO (zmana30H KpUTCPUCB

2 Tloka3aTe/M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHus

Komnerennusi [IKB-1 «Crioco6en pazpabaTeiBaTh CIIEHAPHUH HHBECTUIIMOHHOTO TIPOEKTa B

3aBUCUMOCTH OT pa3JIMIHBIX yCJ'IOBI/Iﬁ BHyTpeHHeﬁ U BHEIIHEH CpcabD»

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Koa u popmynupoBka uHAUKAT
0pa JIOCTH)KEHUSI KOMIIETCHIINH

Pe3ynbraTsl 00y4eHus 10 JUCLUIUINHE

Kputepuu onieHUBaHUS PE3yIbT
aToB O0YYCHUS

ITKB-1.2x : Pa3pabaTriBaer cie
HapHH PErHOHATBHBIX TPOEKTOB
C OLIEHKOH €ro nocaeICTBUN

croco0eH yJacTBOBaTh B yIpaB
JIEHUH TPOEKTOM IO BHEJIPEHU
O MTPOJYKTOBBIX U TEXHOJIOTHYE
CKHMX MHHOBAIUH

3HAET O BO3MOKHOCTSX UCIIONB3
OBaHUSI COBPEMEHHOI'0 NIporpam
MHOTO0 00€CIIeUeHHUS B X0/1e YIIp
aBJICHUS IPOEKTOM

HMEET OIIBIT pa3pabOTKH MPOCK
Ta C OIICHKOH ero 3¢ dekTuBHOC
TH

T
K

u
on

I
pe Pesynbrat

pe
3_

3_
Ta

Ta
P 3n CIIOCOOBI y4acTHs B YIIPaBJICHU
1 | an U TIPOCKTOM, CITOCOOBI X METOJ
| e | PYBHC/IDCHHS TEXHONOMHYECKHX

U TIPOTYKTOBBIX HMHHOBAIIUI
P 3y | METOMbI yNIpaBiICHHs MPOCKTaM
1 | an U C UCITOJIb30BAaHUEM COBPEMEH
5 4e | HOTO IpOrpamMmioro obecrieueH
ust

P Y
il M pa3pabarbiBaTh POEKTHI M PO
3 €H | BOIOHUTH MX OLEHKY

ue

H
P ap | BAACTD COBPEMEHHBIM MPOTpa
I o MMHBIM oOecIiedeHreM B 00J1ac
4 TH yIIPaBJICHHs IPOCKTaAMHU

K

CII0COOEH HCIIOIb30BaTh COBpEe

MCHHO€ IIpOrpaMMHO€ obecrieu
CHUC B X0€ YIIPpaBJICHUA IIPOCK
TOM

Tabnuna 3anoiHsAeTCsl B COOTBETCTBUU C paznenoM 1 Paboueit mporpammbl AMCHMITIIUHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB




Tabnuua 3 — [lepedeHpb OLIEHOYHBIX CPEICTB MO TUCIUIUTMHE (MOIYIIIO)

Kontponupyemslie miaHupyeMsle pe3y

Kontponupyemslie TeMbl

HaumeHOBaHHE OIICHOYHOTO CPEACTBA U TP
encrasienue ero B ®OC

JBTATHI 00yYCHUS JCIUTLTHHBI 5 TIpoMeskyTouHas at
Texymwii KOHTPOJIb
TeCTaIus
Ounas popma oOydeHHUs
Pl 3HaHHE : CTIOCOOBI yIacTH Keit T
s B yIIPABICHUH TIPOEKTO CHC-33/1a4a ecr
M, CIIOCOOBI ¥ METO/IBI BHE
1.1. Konuernus ynpasie
IPEHUs. TEXHOJIOTHYECKHUX Lenms yrp Ompoc Tect
Y NPOLYKTOBBIX MHHOBay | HAA IPOCKTaMH
17031
Pa3HoypoBHEBBIE 38 | Tecr
JIa49¥ U 3aJaHuUs
Keiic-3amaua Tect
1.6. YnpaBieHnue puckam
U B IPOEKTHOM MeHekM | Ompoc Tect
eHTe
Pa3HoypoBHeBEIE 3a
yp Tect
JIag¥ U 3aJIaHUs
Keiic-3amaua Tect
1.8. Metoabl oTOOpa mpo
A pa 1ip Ormpoc Tect
€KTOB
PasnoypoBHeBBIE 32
yP Tecr
JIa9d ¥ 3aJJaHAS
P2 3HaHME : METO/BI YIIPaBIIe Keit T
HUS IPOEKTAMH C UCTIONB3 CHC-33/1a4a ecr
OBaHHEM COBPEMEHHOTO II
POrpaMMHOro obecreueH 1.1. Konnerust ynpasine Onpoc Tect
s HUSI IPOCKTaMU
Pa3noypoBHeBbIe 3a
yp Tect
JIa4Y¥ U 3aJaHus
Keiic-3amaua Tect
1.7. Ouenka 3¢ heKTHBHO
CTH MHBeCTHUIIMOHHOTO Ip | Ompoc Tect
OCKTa
PasHoypoBHEBEIE 3a
P Tect
JIa91 ¥ 33JJaHHS
Keiic-3amaua Tect
1.8. Metonsr oT60opa mpo
A pa 1ip Ormpoc Tect
€KTOB
PazHoypoBHEBBIE 3a
yp Tecr
JTAY¥ U 3aJaHuUs
PI3 ‘YMmenue : pazpabaTbIBaTh Keit T
MPOEKTHI i IPOBOJUTH HX CHC-33/1a4a ect
OLICHKY
1.2. YupaBneHue BpeMeH
Omnpoc Tecr
€M IPOCKTa
Pa3noypoBHeBrbIE 32
yp Tect
JIau¥ U 3aJIaHUs
Kelic-3anaua Tecr




1.3. YnpaBneHnue cToumMo

CTBIO TIPOEKTA Ompoc Tect
Pa3snoypoBHEBEIC 32
M Tect
TaYM 1 3aJaHUs
Keiic-3amaua Tect
1.4. Yupasienue padbora
P P Omnpoc Tecr
MU TI0 IPOEKTY
Pa3noypoBHeBbIC 3a
yp Tect
JaY¥ U 3aJJaHUs
Ketic-3amaua Tect
1.5. Yopasaenue pecypca
P peeyp Ormpoc Tect
MU TIPOCKTa
Pa3sHoypoBHEBEIC 32
yp Tect
JIa4Yd U 3aJJaHus
Ketic-3amaua Tect
1.6. YnpasieHue puckam
U B IPOEKTHOM MEHEKM Ompoc Tecr
eHrTe
Pa3znoypoBHEBEIC 32
M Tect
TaYy U 3aJaHUs
Keiic-3amaua Tect
1.7. Ouenka 3¢ GeKTHBHO
CTH MHBECTULIMOHHOTO Ip | Ompoc Tect
OCKTa
Pa3sHoypoBHEBEIC 3a
yp Tecr
JTaY¥ ¥ 3aJTaHUS
P14 HaBgrik : B1ageTs coBpeme Kei T
HHBIM TIPOTPaMMHBIM 00e cHc-3aliada eer
CIICYCHHEM B 001aCTH yIIp | |6, ViipaBiieHue pruckam
ABJICHUA TIPOCKTAMHU U B IPOEKTHOM MEHEKM Omnpoc Tecr
€HTe
Pa3snoypoBHEBEIC 32
yp Tect
Ja4dd U 3aJaHUs
Ketic-3agaua Tect
1.7. Onenka 3¢ hexTHBHO
CTH MHBeCTUIIMOHHOTO mp | Ompoc Tect
OEeKTa
Pa3snoypoBHeBbIC 3a
M Tect
av¥ U 3aJaHus
Keiic-3amaua Tect
1.8. Mertonsr oT60opa mpo Omnpoc Tecr
€KTOB
PaszHoypoBHEBbIE 3a
Tect

Ja4uu U 3a1aHuA

4 Onucanme nmpoucaypbl O€eHUBaHUA

KagecTBo cOpMHpPOBAaHHOCTH KOMIETCHIIMH Ha JaHHOM JTare OICHWBAETCS 10




pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOUYHBIX aTTECTAlMi MPU MOMOIIU KOJWYECTBEHHOH OICHKH,
BBIpOKCHHOW B Oammax. MakcumanbHash cymMma OaioB MO AMCHHUIUIMHE (MOmynmio) paBHa 100
Oammam.

KauecTBO chopMHpOBaHHOCTH KOMIICTCHIIMI Ha TAHHOM JTare OIEHUBAETCS 10 Pe3yabTaTaM
TEKYIIUX ¥ MPOMEXYTOYHON aTTeCTallMi KOJIMYECTBEHHON OIICHKOM, BRIPAYKEHHOH B OaJlax,
MaKcHMaJbHas cyMMa 0ajuioB Mo auciuruinae pasaa 100 6ammam.

Tabnuna 4.1 — Pacnpenenenue 6amuioB o BUjaM y4eOHOM A€SITEIbHOCTU

. OrneHoyHOE CpencTBO
Bun yueOHol AesTeTbHOCTH
Tect Omnpoc Pemenue 3agau Amnamus kerica |Uroro
Jlexumu 10 - - - 10
[IpakTuueckue 3aHATUS - 10 20 20 50
CamocTosTenbHas pabora ) ) 20 20 40
HUroro 10 10 40 40 100

[TpoMexyTouHas aTTecTanus Mo aucuIuinae «II[poekTHbIN MeHEeKMEHT 0a30BbIi Kypey
BKITIOUAET B ce0sI TECTOBBIC 3a/IaHUS, TTO3BOJISIONINE OIICHUTh YPOBCHD YCBOCHHS O0YUYAIOIIIMHECS
3HAHWH, U MPAKTHYECKUE 3aJIaHNsI, BBISIBIISIONINE CTEIICHb CPOPMHUPOBAHHOCTH YMEHHUN U
BIageHui ().

Y cBOGHHEIC 3HAHHS H OCBOCHHBIC YMCHUA U HABBIKU ITPOBEPAIOTCA ITPU ITOMOIIU 3JICKTPOHHOT'O
TECTUPOBAHMUS, TAKIKC YMCHUA U BIIAACHUA IIPOBEPAIOTCA B XOAC PCHICHUA 3ala4 U KEeMCOoB.

CymmMma 6anioB, HAOPAHHBIX CTYJACHTOM IO BCEM BUIAM y4eOHOW JEATEIEHOCTH B PaMKax
JTUCIUTIITMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIHUIICH.

Cymma 6auioB | Omenka 1o pOMexKy
. XapakTepucTHKa KauecTBa chOPMUPOBAHHOCTH KOMIIETEHIINU
10 JUCHUIIJINHE TOYHOHU aTTCCTAlluH
CTyneHT IEMOHCTPHUPYET CHOPMUPOBAHHOCTh JUCIUILIMHAPHBIX KOMIICTCHIUIA, 00
Hapy>KHUBAaeT BCECTOPOHHEE, CHCTEMATHIECKOe U NIyOOKOE 3HAHHE YIECOHOTO MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OSHOBHyIO nanV:paTypy U 3HAKOM C JIOTIOJIHUTENbHON JINTEPATypOH, pe
«OTIIMYHOY KOMEHJIOBaHHOM POrpaMMoii, yMeeT cBOOOTHO BBIIONHATH MPAKTHUECKHE 3aAaHHS,
MPEyCMOTPEHHBIC IPOTPaMMO¥i, CBOOOIHO ONEPHPYET MPUOOPETCHHBIME 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsX ITOBBILIEHHOHN CI0XKHOCTH.
CTyIeHT IeMOHCTPHUPYET C(HOPMUPOBAHHOCTH JUCLMIUIMHAPHBIX KOMIIETCHLIUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIE 3HAHMI, YMEHHSI OCBOCHBI, HO JOIYCKAIOTCsA HE3HAYUTEIbHBIE 01113/161(1/1, HET
«XOPOIIO» OYHOCTH, 3aTPyIHEHUS NIPU aHATUTHUECKUX OIepaLusX, IepeHoce 3HaHUM U yMEHU
/i Ha HOBBIE, HECTAH/IAPTHBIE CUTYALIUH.
CTyneHT IeMOHCTpUpPYET CHOPMUAPOBAHHOCTh TUCIATUIMHAPHBIX KOMITETCHITUIA: B X
«3a4TeHO» / 0J1¢ KOHTPOJBHBIX MEPOMPHUITHI JOMYCKAIOTCS 3HAUUTENBHBIE OIINOKH, TIPOSIBIISIETC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUIMHAPH
o» BIM KOMIIETEHIIMSIM, CTY/ICHT HCIBITHIBAET 3HAUNTEIbHBIEC 3aTPYIHEHUS MIPU ONIEPUP
OBaHWHU 3HAHWAMU M YMECHHSMHU IIPU UX IIEPEHOCE HAa HOBBIC CUTYAIIHH.
«HE 3a4TCHOY /
or 41 10 60 ey oBIETBOPHTE V crynenra He C(bOEMHpOBa}iLI JUCLUILIMHAPHBIE KOMIIETEHIIUH, IPOSIBIISIETCS HELO
CTaTOYHOCTh 3HaHUW, YMEHUI1, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucnuninuHapHble KOMIETEHIUH HE C(?OpMI/IpO]iaHBI. IIposiBnsieTrcst monHoe WU
on MPAKTUYECKHU TMOJTHOE OTCYTCTBHE 3HAHUM, YMEHUN, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA



5.1 llpumep pa3HOYPOBHEBBIX 33/1a4 U 32 IaHUH

1. PaccmoTpuTe KOHKPETHBIM TpUMEP pealu3alud Kakoro-Tu0o TMpoeKkTa. BrisiBuTe
HaJu4Me MPU3HAKOB Mpoekta. Ompenenure MOJICHCTEMBI YIpaBieHUs JaHHOro mpoekrta. Kakwue
¢dyHKIMOHATIBHBIE 00JacTH 3a/leHCTBOBAaHBI B X0J¢ peanu3anuu npoekta? Ha kakoMm srame Ha
JTAaHHBII MOMEHT HAXOJUTCS >KU3HEHHBIM LUK AaHHOTO npoekTta? Onpenenure MOTEHIUAIbHYIO
MOJIE3HOCTH 3TOT0 MPOEKTA AJI PeaTU3yIoLel ero opraHu3aliy.

2. PaccumraiiTe moka3aTesid, KOTOPBIX HE XBaTACT, YTOOBI 3aMTOJIHUTH TaOJHITY.

[TnanoBsie 3atp [OcBoeHHbIH 00HPakTHUeckue 3a|OTKIOHEHHE 110 3aTpaTaM (OTKJI0HEHHE 10 PACIUCAHUIO
PaGora ';2,1 (BCWS), p gM (BCWP), py TI})]a6TI>I (ACWP), CV, py6. CVP, % SV, py6. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Taxxke paccuMTailTe HMHIEKCHI OCBOCHHMS 3aTpaT M BBINOJIHEHUS pPACHHUCAHUS, a TaKXKe
OLICHKY KOHEYHOM CTOMMOCTU IpPOEKTa U I0Ka3aTelb MPOTHO3HOIO OTKJIOHEHUS CTOMMOCTHU
IIPOEKTA.

3. [TocTpotite ceTeBoi rpaduK, OTpaXkaroIINN MOCIEI0BATEILHOCTh BBITIOJHEHUS OTNEepaIui,
BKJIIOYEHHBIX B IIPOLIECC POTHO3MPOBaHUs. Paccunraiite KpUTUUECKUI Iy Th IIPOCKTA.

Pabora [penmectyromias paboTa CpoOK BBITIOJIHEHUS, HE/L.
A — pa3paboTKa MPOrHO3a PEIHOYHBIX MOKa3aTeIen 4
B — onpenenenue 1eHsl Ha IPOILYKIUIO A 3
C — onpenenenue o0beMa npoaax 3
D — nporuo3 BeIpyYKH B,C 1
E — onpenenenne ypoBHS NpsSIMBIX 3aTpar C 2
F — pacueTr 005eMOB IIpOU3BOACTBA C 1
G — onpezenenne ypoBHS HAKIAAHBIX PACXOI0B C 2
H — nporuo3 npuObLm U peHTabeIbHOCTH D,E, G 2
I — cocraBnenue NporHo3HBIX (OPM OTYETHOCTH D,E,G,H 1

Kpamxue memoouueckue ykazanus

Jns pemeHus 3aga4 HEOOXOIUMO HM3YYHUTh
TEMBI Kypca.

IlIxana oyenku

Kpurepuu onenku

TCOpeTI/I‘leCKI/Iﬁ MaTepual COOTBCTCTBYIOH_[eﬁ

Ne Bannst Onucanue

5 18-20 CdopmupoBaBiieecs CHCTEMaTHYSCKOE 3HAHNE OCHOBHBIX JIEMEHTOB IIPOLIECCa YIPABICHHS IPOEK
TOM

4 15-17 B 1iesom chopMupoBaBiieecst 3HaHHE OCHOBHBIX DJIEMEHTOB MPOLIECCa YIIPABICHUS TPOSKTOM

3 11-14 Hemnonnoe 3HaHNEe OCHOBHBIX AJIEMEHTOB IPOIIECcCa YIIPABIECHUS IPOEKTOM

2 4-10 ®parmMeHTapHOE 3HAaHHE OCHOBHBIX JIEMEHTOB IPOIECcCa YIIPABJICHUS IIPOCKTOM

1 0-3 OTcyTcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIPOIIecca YIPABICHUS IPOSKTOM

5.2 IlpumepHBbIe BONPOCHI

KaxoBbl OCHOBHBIE ITPU3HAKU IIPOEKTa?

YeM npoeKTHas AEATENbHOCTh OTIMYAETCS OT IPOU3BOJICTBEHHOMU?

YTo MOXKET SIBIATHCA OTpaHUYEHUEM IIpU peanu3anuu npoekra? IlpuBenure npumepsl.
HazoBuTe 0cHOBHBIE KJIaCCU(PUKALIMOHHBIE PU3HAKH TPOEKTOB?

YeM oTIMUarOTCS MEXLy OO0 THIIBI POEKTOB 110 YPOBHSAM?

Yem oTiIM4aroTCsl MEKIY COOOM THUIIBI MPOEKTOB 110 MaciTadam?

KakumMu MoryT ObITh IPUYHMHBI BO3HUKHOBEHUS IIPOEKTOB?

[Tepeuncanre GyHKIMOHATIBHBIC 0OJACTH YIIPABICHUS IPOEKTAMH.

B yem 3akmmrogaroTcsi CX0/1CTBA U pa3iInyMsl TPAAULIMOHHOIO MEHEP)KMEHTA U YIIPABIICHUS
npoexkramu?

A S AR o



10. Ilepeuncnure pyHKIUHU NPOEKTHOTO ynpasieHus. Kakue ux HUX Bbl cuuTaetre Hanbosee
BaKHBIMU?
Kpamxue memoouueckue ykazanus
Jliss OTBETOB Ha BOMNPOCHI CTYIEHTY HEOOXOJMMO HU3YyYUTh TEOPETHUECKUH Marepuai
COOTBETCTBYIOILIEH TEMBI Kypca.
ILllxana oyenuxu
Kpurepun onenkun

Ne Bbanmsr Onucanue

5 9-10 CdopmupoBasiieecs CHCTEMaTHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB IIPOIIECCa YIPABICHHS IIPOCK
TOM

4 7-8 B neiom chopMupoBaBeecst 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOLIECCa YIIPABICHUS IPOEKTOM

3 5-6 HenonHoe 3HaHKE OCHOBHBIX 3JIEMEHTOB IIPOLEcca YIPaBICHUS IPOESKTOM

2 3-4 ®parmeHTapHOE 3HAHNE OCHOBHBIX JIEMEHTOB MPOIIECCa YIPABICHUS IPOCKTOM

1 0-2 OtcyTCTBHE 3HaHHSI OCHOBHBIX 2JIEMEHTOB IPOIECcCca YIPABICHUS IPOSKTOM

5.3 3aganusn 19 penieHus Keiic-3axaun

IIpoekT pekyJbTHBAIIUN Kapbepa

Oowasa ungpopmayus o npupooooXpannom npoekme

JloObua mebHs B n-ckoM paifoHe N-ckoif o0macTu, CBA3aHHasi C BBIBEJCHHEM U3
CEJIbCKOXO3SIMICTBEHHOTO 000pOTa OONBINUX IIOMAACH TUIOAOPOTHBIX YEPHO3EMOB M HAPYIIICHHEM
BOJHOTO PeKMMa IMOYB, IpeKpalleHa 1o peueHuo oonacTHoro ympasienus ['ockommnpupoast. U3
obnacTHOro OOMKeTa BBIACICHBI CPEICTBa Ha yCTpaHEHHE HaHec€HHoro ymepba mpupone u
0OBSIBIICH KOHKYPC Ha MPOCKT PEKYyJIbTUBAIIUU Kaphepa.

[To6enurenem koHKypca crao OOO «ABOCH», MPEIIOKUBIIEE KOMIUICKC MEPOTPUSTHH,
BKJIFOUAKOLIUIA:

® yCTPONCTBO Ha MECTE OTPAOOTAHHOIO Kaphepa BOJOXPAHMIIUINA C ITOCIEAYIOIIEH
opraHu3zaieil Ha ero 6a3e ppIOOBOIYECKOI0 XO3HUCTBA € TOJIHBIM LIUKJIOM BbIpAIllUBaHU U
nepepadoTKU KaproB U TOJICTOJIOOUKOB, a B IEPCHEKTHBE — (OpEIu;
® CTPOMTEIBCTBO KOMIUIEKCA THIPOTEXHUUECKUX COOPYKEHUH, 00ecieunBaroIux
KOHTPOJIMPYEMBbIi BOJHBIA PEKUM BOAOXPAHHUIIUILA U MPUIIETAIOIINX TEPPUTOPHIA;
OCyIIECTBIEHHE PAOOT MO CHIKEHUIO TOYBEHHOM 3PO3UHU B paiioHE pa3paboToK;
COOpY’KEHUE MUHH-LI€Xa [0 IPOU3BOJICTBY ACTUKATECHBIX PBIOHBIX TPOAYKTOB.
OTtx0zp!I epepabaTHIBAIOIIETO 11€Xa MPEIoIaraeTcsl UCIOIb30BaTh B Ka4€CTBE KOpMa JUIs
CBHHEH Ha OlM3JIeKaneM CBUHOBOAYECKOM KOMITIEKCE.
duHaHCHpPOBaHHE MPOEKTA U3 00IACTHOTO Or0/pkeTa HaunHaeTcs ¢ 1 ceHTsiOps 2016 r.
['padux pabouero Bpemenrn OOO «ABOCH» CIEAYIOMINNA:

e Pabouas Hemess MIECTHIHEBHAsS (KpOME BOCKpECEHbBs ), pabodee BpeMst — ¢ 9 10 18 gacos ¢
nepepbiBoM Ha 06ef ¢ 13 10 14 yacoB. B cy060THME 1 npeanpa3AHUYHbIE JTHH paOouuil 1eHb
3aKaHYMBAETCS HA YacC PaHBbIIIE.

B cBs3u ¢ TeM, yTo 3apruiaTa pabounx, pabOTAIONIMX B 3UMHHX YCIIOBHSX, BABOE BBIIIE, a
3aTpaThl Ha SKCIUTyaTalMI0 TEXHUKH 3UMOM Bo3pacTaioT B cpeaHeMm Ha 50%, cCOBET TUPEKTOpPOB
OOO «ABOCbh» IPUHSJ pPEeLICHHE HE TPOBOJUTH HUKAKHUX paboT M0 JaHHOMY MPOEKTY B nepuoj ¢ 1
HOs10ps o 31 mapra.

¢ [Ipa3nHuvHbIe JHU (32 HCKIIOYCHUEM MPUXOIALINXCS Ha Hepabounii 3uMHMIA iepuon) — 1 u
9 masi, 12 urons, 4 HOAOPSI.

[Tepen OOO «ABocb» CTOUT 3a7a4a pa3pabOTKU U peaau3aliy MJIaHa BHIIOIHEHUS MEPBOM
ouepenu mnpoekta. Ilnan pomkeH obecneunBaTh HAWIYUIINE AKOHOMMUYECKHUE PE3YJbTaThl €ro
peanu3anyy 3a cuéT CKOpeHIIero BBoJa MPOEKTa B JICHCTBHE NMPHU YCIOBUM CTPOTOro COOJIIONEHUS
CTPOUTENIBHBIX, MOHT@)XHBIX M MPHUPOJOOXPAHHBIX TEXHOJIOTMH, NPUMEHSEMBIX B IIpoLEcce
KalUTaJIbHOIO CTPOUTENBCTBA U MPUPOAOOOYCTpPOHCTBA, M OOECHEYHMBATh MHUHUMAIbHYIO




BEPOSTHOCTH CPBIBA IJIAHOBBIX CPOKOB OCBOCHHUS KAIMUTATHHBIX BIOKCHU.

Pabomot, npedycmompenHle npoeKmom

Bce nenexxHble 3aTpaThl yKa3bIBAIOTCS B YCIOBHBIX pyOJIsiX B pacuére Ha €IUHUILY pecypca.

Kpome cnennanbHO OTOBOPEHHBIX CIIy4aeB, MPOJOIKUTEIBHOCTh padOT HCUHCIAETCS B
paboueM BpeMEHH COTJIACHO PacTopsAAKy AHs, ycTaHoBIeHHOMY B OO0 «ABOCHY.

1. Pewienue 6onpocos semneycmpoiicmaa.

[TponomKUTENbHOCTD: 2 HEAENN2.

Jlns BeImONTHEHUS paboThl HEOOXOIMMO MPUBJIEYb OJHOTO paboyero.

JlomonHUTENbHBIE 3aTPAThl: KOMAHIMPOBOYHBIE M HAKIIaHBIE pacxo bl (40 py0. B HEJEIN0).

2. Ilposedenue mpybonposoda om OPeHAHCHOU CUCTNEMDI.

TpyGomnpoBoa oT npeHaxkHO# cuctembl obecrieunBaeT 40% MPUTOYHOTO BOJOCHAOKEHUS
npyaa.

2.1. OcBoOOXIEHNE TTPOU3BOACTBEHHOM TUIOIIAIKH IIeXa 1O TepepadboTKe PHIOHI.

PaGoTel MO OCBOOOXAEHUIO IUIOUIAJKA HAUMHAIOTCA IIOCJE PEIHICHUS IOPUANYECKHX
BOIIPOCOB C IOJIb30BATEIISIMH 3€MENIbHBIX yYYACTKOB, IO KOTOPBIM MPOUAET TPYOOIPOBOJ JTHHOM
500 m.

[TpomomxuTenbHOCTH: 1 Hexens.

Jns BeimoniHEHUS paboThl TpeOyroTcs: paboune — 6 4ell., aBTOMOOUIIb.

2.2. KonaHue TpaHIlEeH.

3eMyIsiHBIE pa0OThl HAYMHAIOTCS IMOCIIE TIOJTHOTO 3aBEPIICHHS OCBOOOKICHUS IUIOIIAIKH.
Wuave He y1acTCs HCIIONIB30BAaTh SKCKaBaTOP U3-3a €r0 HU3KOM MaHEBPEHHOCTH.

[TpoomKUTENBHOCTD: 2 THS.

Jns BeImosIHEHUS paboThl TpeOyroTcs: paboune — 6 Yell., 3KCKaBaTop, aBTOMOOUIIb.

2.3. Ilpokmanka Tpyo.

[TpomomxuTenbHOCTH: | Hexens.

Jlns BeimosiHeHUs paboThl TpedyroTes: padoune — 20 yen., aBromoomnu — 2, Tpyost — 500

2.4. PexynpTuBanus TPAHIIECH.

Emé no pexynpruBaniun He0OXOUMO 3aMOJIHUTH TPYOOTIPOBOJI BOJIOM, YTOOBI YOSTUTHCS B
TepPMETUYHOCTH CTHIKOB MeX Ay TpyOamu. [1oaToMy pekynsTuBallvs TpaHIIEH HAYMHACTCS HE PaHee
3aBepILICHHS TPOKIIAJKH TPYO.

[IponoKUTEeNnbHOCTD: 3 AHS.

JUnis 3achIKY TpaHIen U yKiIaaku népHa tpelyrorcs pabouune (12 yen.). Tak kak TpaHes
MPOXOAMT BJIOJIb 3/IaHUH U JIECOTIONOCH, OyIIbJI03ep HE MOKET IPUMEHSTHCS H3-32 HEIOCTATOYHON
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposooa om pexu.

TpyOompoBOI OT peKH BBIMOIHAET ABOSKYIO (hyHKIHIO. Bo-mepBbIX, OH 3a0upaeT Boay U3
BIIQJAIOLIETO B peKy pyubs u obecreunBaeT 60% NPUTOYHOTO BOJOCHAOXKEHHUS Npyaa,
OJTHOBPEMEHHO YMEHBIIIasi BOAOTOK PydYbs M BBI3BIBAEMBI MM pPOCT OBpaKKka. Bo-BTOpBIX, mpu
MIEPETIONIHEHUH TIPY/a JI0KIEBOM BOIOM M3HIIEK ee cOpachIBaeTcs 1Mo TpyOam HEMOCPEACTBEHHO B
PEKy, MUHYS PEryJIUpPyeMbIii TOBEPXHOCTHBIN CTOK B IIEIISIX CHIDKEHUS 3PO3UH.

TexHuveckn pabOTHI 3TOW TPYMITHI AHATOTHYHBI padOTaM IO MPOKIIAIKE TPyOOrpoBoaa OT
JIPEHAKHOU CUCTEMBI, 32 UCKITIOYCHUEM CIIeIYIOIIINX OTIUUHIA:

nnuHa Tpanimen coctaBuT 1000 metpoB mpotus 500, a riryouHa gocturaet 3,5 METpOB;

OCBOOOXICHHUE TUIOIAAKN HE TpeOyeTcs;

JUIS 3aCBINKY TPaHILEH, BEAYIIeH K peKe, MO’KHO UCIOJIb30BaTh OyIba03ep.

Konanwe Tpanmen nmjisi BTOPOrO TpyOONpOBOJA NpPU OSTHX YCIOBHSX 3aMET 4 nHS,
npokiagka TpyO — 2 Hemenu, peKyabTUBallUs TpaHIleu, Omaronmapst Oynbrosepy, — 3 IHA.
OtcyTcTBHE Oynba03epa YBEIUYHIO Obl MPOAOIDKUTEILHOCTh paboT MO PEeKYIBTHBALMN TPaHIIECH
BTpOE.

4. [Ipomugospo3uoHHvle MepOnpUsMUSL.

N36bITOK BOABI OyIET CTEKaTh M3 MpYHa €CTECTBEHHBIM IyTeM. IIpomyckHas criocoOHOCTb
ero ucToka Oy/leT orpaHHYeHa >kejae300€TOHHBIMU CTBOpKaMmH. Eciu B creicTBHe OorpaHuYeHHON



IPOIYCKHOMW CHOCOOHOCTH OTTOYHOTO PYCiia YpOBEHb BOJBI B NpyAe NMogHuMeTrcs Ha 1,6 merpa
CBEpX HOpMAaTHBa (UTO MOXKET CIIYUYUTHCS TOJIBKO BO BpEeMs MOJOBO/bS MU MIPH OYEHb CHJIBHBIX U
MPOJOHKUTETBHBIX TOXKIAX), €€ N30BITOK OyleT CTeKaTh B PEKy HE TOJBKO Uepe3 MCKYCCTBEHHBIH
pydeil, HO ¥ O TPyOONPOBOJY, YTO, COIIACHO IMPOEKTY, MOJHKHO HPEAOTBPATUTH OOpa3oBaHHE
oBpara BJ10JIb pyciia BOJIOCTOKA.

JlomonHUTENbHBIE MEPOMPHATHS MO MPEIOTBPALIECHUIO APO3UU JIETKOCMBIBAEMBIX IOYB
BJIOJHh OEperoB mpyda W OTTOYHOTO pyclia, B TOM YHCIE [0 TPEIOTBPAIICHUIO CMBIBA
IUIOZIOPOJTHOTO CJIOS MOYBBI JTUBHEBBIMH JOXKASMHU M TalbIMH BOJAaMH, BKJIIOYAIOT CO3/JaHUE TPEX
HCKYCCTBEHHBIX TMACTOUI — 3a PY4YbEM, BIOJIH Pydbs M ONHM3 PEKM — HA Y4YacTKaX, IJE PUCK
BOJHOM HpO3MM HamOOJBIINNA, a TaKXKe 3alIUTHBIX JIECOMOJIOC BJIOJb OalloK, IJI€ BO3MOXHO
o0pa3oBaHNE HOBBIX OBPAroB.

[lepen Hauanom paboT JaHHOM TPYIIIBI TOJHKHBI OBITH 3aBEPLICHBI Pa0OTHI 10 MPOBEICHUIO
TpyOOIpoBOJa K PeKe U MO YCTPOMCTBY KaHAIM3AIMH 1iexa NnepepaboTKu pblObl, HHAYe MPUAETCS
NepeKanblBaTh TOJBKO UYTO MOCAXEHHYI0 Jjecornonocy (pabota 4.2) W TOJNBKO 4YTO 3acesTHHOE
KyJnbTypHOE Tlactoutie (padota 4.5).

4.1. YcTaHoBKa peryaupyromux CTBOPOK.

[IpoaoIKATENBHOCTD: S5 THEN.

Jnst BeIONTHEHHUST paboThl TpeOyroTcs: paboune — 8§ wyen., Oynbao3ep, aBTOMOOWIb H
KOMIUIEKT >KeJ1€300€TOHHBIX KOHCTPYKIIUNA CTBOPOK.

bynbro3ep u aBTOMOOMIIb UCIIOJIB3YIOTCS TOJIBKO B TEYEHHUE OJTHOTO JIHS.

4.2. Tlocagka neconoJioc.

JlepeBbst myuliie BCEro cakaTh B KOHIIE JIETa-HA4YaJIe OCEHHU.

[TponomxurenbHOCTh: 472 HEEH.

Jns BeimoniHeHUS paboThl TpedyroTes: padoune — 20 yen., aBTOMOOMIIb, CaXKEHIIBI.

4.3. PackopuéBKa KycTapHUKA Ha TEPPUTOPUH KYJIbTYPHBIX MTaCTOMIIL.

DTta paboTa 3aHUMAET, 10 OIIEHKaM, OT 2 10 3 HeJeNb, IPU 3TOM Ha Pa3HBIX MACTOMIIAX OHA
MOJKET, IPU HEOOXOTUMOCTH, BHITIOTHATHCS B pa3Hble cpoku. Ha Tepputopun macrouia 3a pydbém
KycTapHuka HeT. Paborta TpeOyer mnpuBieueHus Oynpro3epa amubo TpakTtopa. I[Ipumenenue
Oynbao3epa yckopsieT paboTy B cpenHeM Ha 30%.

4.4. BHeceHNe OpraHUYeCKNX yI00peHUI Ha TEPPUTOPUH KYIbTYPHBIX TACTOMUIII.

Pabora BblnoNHSAETCS MO 3aBEpLIEHUH PACKOPUYEBKU KyCTapHUKa (rge Tpebyercs) W Ha
JT000M U3 KYJIBTYPHBIX MMACTOMUII MOKET OBIThH BBINMOIHEHA B TeueHue 3 nqueil. Ha kaxxnoe mactOure
TpeOyeTcst IO OJTHOMY aBTOMOOMJIIO JIJIsl IOCTaBKU TOP(POKOMITIOCTA, 110 OAHOMY TPAKTOPY € IUTyTOM
JUUISL €TO 3alallKi | IBOE pabouuX JJIsl MOTPY3KH yI00pEeHUs Ha aBTOMOOWIIH.

4.5. 3aceB KyJIbTypHBIX [TACTOUIII.

Pabota HaunHaeTcs Mo 3aBepIICHUH BHECEHUs ya00peHuil. [IpoaomxuTenbHOCTb: 3 AHS.

Jns1t BeITIOJTHEHMS PabOThI HA KaXKJ10€ U3 TacTOMII TpeOyroTcs: paboune — 3 4el., TpakTop,
cesIKa, CeMEHa MHOTOJIETHUX TPaB.

5. O6600nenue npyoa.

Haunnate, 0OBOAHEHHME MOXHO TOCJE€ NPOKIAAKH TPyOONpPOBOJOB.  YCTaHOBKA
PEryIUpYIONIMX CTBOPOK JOJDKHA TPEAIIECTBOBATh JIOCTUIKECHUIO IIECTUMETPOBOM TIITyOHHBI.
3anonHeHue BOJOEMa HE MOXKET MPUXOIUTHCS Ha 3UMHEE BPEMsl, 3aTO [0 OKOHYAHUU IOJIOBOJbS
ero 0e3yClIOBHO MOXKHO CUMTATh 3aKOHYEHHBIM, €CIIM TPYOOMpPOBOJBI MPOJOKEHBI U CTBOPKHU
YCTaHOBJICHBI €LIE OCEHBIO.

OO6BoHEHHUE 3aBEPIIACTCS JOCTIKEHUEM 9-MEeTpPOBOM ITyOHMHBI BOJIOEMA.

[TponomKUTENBLHOCTB: 0 6 MECALIEB aCTPOHOMHYECKOIO BPEMEHH.

Hukaxux pecypcoB He TpeOyercs.

6. Paszsedenue polovi

ITponomKUTENPHOCTE: HE MeHee 6 MecAleB acTPOHOMHUYECKOIO BPEMEHH C MOMEHTA
JOCTHKEHUS TPEXMETPOBOTO YPOBHS BOJIBI.

B peanpHBIX ycrnoBusSX (OpMHpOBAHHE IKOCHUCTEMBI MpyAa M pa3BelcHHE YCTONYMBON
MO JISIIUH PBIOBI, IPUTOTHON JJISl IPOMBINUIEHHOW AKCIUTyaTaIllH, TPeOyeT HECKOIBKUX JIET.

3/1ech MBI JOIyCKaeM, YTO B OBIBIIIEM Kaphepe y)Ke CYIIEeCTBOBaJ BOJOEM ITyOuHON 1 MeTp



U e€ yBemMueHrue HeoOX0AUMO JIUIIb ISl TOCTHIKEHUS TNIAHOBOM YMCICHHOCTH MOIYJISUI PBIO.

7. Moumaoic obopyoosanus 0ns nepepabamuléaowe2o yexa

7.1. OcBOOOXIEHNE TOMEIICHUS.

[lenb 3T0H pabOTHl — OCBOOOIUTH MOMEIICHHE OBIBIIETO CKJaja BOMU3M Kapbepa s
pa3MenieHus TaM aBTOMAaTU3UPOBAHHOW JIMHHUHU IO NepepaboTKe PHIOKI.

IIpoaoIKUTENBHOCTD: S5 THEN.

Jlns BeimosiHeHUs paboThl TpedyroTes: paboune — 4 yei., aBToMooub — 1.

7.2. Pa30opka CTEHBI 3/1aHHUS.

MuHu-1IeX TUTaHUPYETCS pa3MecTUTh B MOMEIIEHUH ObIBIIEro ckiaga. KpymHorabaputHoe
00opy0BaHKE aBTOMAaTU3WPOBAHHOM JIMHUK HE MOKET OBITh CMOHTHPOBAHO B HEM 0e3 paz0opku
YacTH KalUTaIbHOU CTEHBI.

Hauynnaercst pabora He paHee peIIeHUS BOIPOCOB 3EMJICYCTPOMCTBA M OCBOOOKICHUS
MOMEILEHUSI.

[TpomomKUTENBHOCTD: 4 JTHS.

st BeIMONTHEHUS paboThl TpeOytoTes: padboune — 20 yer.

7.3. CoopyXKeHHE TEXHHUECKOTO BO103a00pa.

PaGota MosxeT ObITh HauaTa B JIT000OE BpeMs.

[TpomomKUTETHHOCTD: 2 HEJeIH.

Jns BeimonHeHus: paboThl TpeOyroTcs: paboune — § ven., aBToMoOuIn — 2, 000pyaoBaHHe
TEXHHYECKOTO BO103a00pa.

7.4. YCTpONCTBO KaHATU3AIUH.

Tax xak TpyObl KaHAJTU3AIMH [IEPECEKAIOT OOBOIHUTEIbHBIE TPYOOIIPOBO/IBI U 3aJI0KEHBI Ha
MEHbIIIEH TIIyOMHe, IIeIeco00pa3HO HadaTh pPabOThl 1O YCTPOMCTBY KaHANU3AIMH IOCTIE
3aBeplIeHHs] padoOT, CBA3AHHBIX CO CTPOUTEIILCTBOM OOBOIHHUTENBHBIX TPyOOImpoBoaoB. Kpome
TOro, CT€Ha CKJaja JOJDKHAa ObITh yXe pa3oOpaHa (MHaue paboTa 3afepKUTCs Ha 3 JHA H
notpedyeT He MeHee 6 pabOTHUKOB MpH JIF0OOM BapUaHTE BHIMOTHEHUS).

[IponomxurensHoCcTh: 10 qHEN.

Jnist BeIONTHEHHS paboThI TpeOyroTCs: paboure — 6 Yel., CAHTEXHUYEeCKOe 000py10BaHHE.

AJbTEepHATUBHBIA BapUaHT.

[TpomomKUTENBHOCTD: 3 JTHS.

Jns BeImonHEHUsT paboThl TpedyroTcs: pabourie — 4 4ell., SKCKaBaTop, CAaHTEXHUYECKOE
obopynoBaHHE.

7.5. IlogxiroueHue ra3oCHa0KEHHs.

PaboTa momkHa HauaThCs HE paHee YyeM depe3 JBa JHS MMociie Havyajia padoT MO YCTPOUCTBY
KaHaJIU3aIuu.

[TponomxurensHOCTh: 172 HEnenu.

Jns1 BITIOTHEHUST pabOTHI TpeOytoTes: pabodyre — 6 4ell., aBTOMOOMIIb, 000PYIOBaHUE TSI
ra30CHa0KECHHUS.

7.6. YcTaHOBKA aBTOMAaTU3UPOBAHHOMN JIMHUU.

Hayano paboT mo ycTaHOBKE aBTOMAaTH3UPOBAHHON JTMHHUHM BO3MOKHO IOCIIE€ COOPYKEHUS
TEXHUYECKOT0 BOJ103a00pa, pa300pKU CTEHBI, YCTPOWCTBA KAHAIM3ALMU U 3aBEPLICHUS paboT Mo
MOJIKJIFOUEHUIO Ta30CHA0XKEHNS.

[TponomKUTEenTbHOCTD: 6 HENENb.

Jns  BemonHeHust pabotbl  TpeOyrorcsi: paboume — 5 ded., aBTOMOOWIIb,
aBTOMATHU3UPOBaHHAS JTUHUSI.

7.7. BOCCTaHOBJICHUE CTEHBI.

[Tocne 3aBepiieHHs] YCTaHOBKHM AaBTOMATH3WPOBAHHOW JIMHUM MOXKHO NPHUCTYINATh K
BOCCTAHOBJICHHUIO CTEHBI.

[Ipo1omKUTENbHOCTD: 3 THA.

Jns BbmonHeHUs: paboThl TpeOyroTcs: paboune — 6 yen., aBTOMOOWIIb, CTPOMUTEIbHBIE
MaTepUabl.

7.8. Hananka.

[Tycko-HananouHble paboThl MOKHO HAUWHATH, KaK TOJLKO OyZeT BOCCTAaHOBJIEHA CTEHA.



[IponomKUTENbHOCTD — 3 HE/EeIH.

st BeIMONTHEHUS paOboTHI TpeOyIoTCs: paboune — 2 Yel.

JomnonnurensHbie pacxosl: 300 pyo.

7.9. OnbITHAsI SKCILTyaTalusl.

Hauano ombITHOM 3KCIITyaTanuu TpeOyeT 3aBEpIICHHsI AByX padoT: HAIaAKu 000PYIOBaHMS
U pa3BeJICHUs PHIOBI.

[TpomomKUTETHHOCTD: 5 HEIEIb.

Jlns1 BeIMOSTHEHUS paOboTHI TpeOyrOTCs: paboune — 6 Yes., aBTOMOOMIb ((KEIaTEeIbHO).

JononaurenbHble pacxoasl: 20 py0. B 1€Hb.

8. Beixon nepBoii ouepenu nepepadbaThIBaIOLIETO 11€Xa Ha MPOEKTHYIO MOIIIHOCTb.

DT0 coOBITHE HACTYMaeT Mocje 3aBepiieHust (a3bl OMbITHOW ASKcITyaTtanuu. C BBIXOAOM
1exa Ha MPOEKTHYI0 MOITHOCTh 3aKaHUYMBACTCS WHBECTUIIMOHHAS CTAIMs MPOEKTa, U OH HAaYWHAET
ce0st OKyTaTh.

Xapakmepucmuka pecypcos

Pyxosooumens. KonmuuectBo — 1 ven. Omutara — 35 py6. B Hepemo. PaboTtaeT B TeueHue
BCEll WHBECTUIIMOHHOH (ha3bl MpoeKTa BIUIOTH JO BBIXOJA pbIOONEpepadaThIBAIONIEIO IeXa Ha
MPOCKTHYIO MOLTHOCTb.

Pabouue. KonmmaectBo — 20 uen. Omiara — 15 py6. B Henmemto. MiMeromuecs: pa3iuyus B
KBaJIM(UKAIIMU U OTIBITE PAOOTHI JUISI BHITOTHEHUS MPOEKTA 3HAYCHUS HE UMEIOT.

Asemomoounu. KommuectBo — 2. Croumocts 3kcmtyarauuu — 40 py0. B 1eHb. CTOUMOCTb
AKCIUTyaTallil aBTOMOOMJIS BKIIIOYAET 3apIuiaTy BOJUTEINS, aMOPTU3ALUI0, CTOMMOCTh TEKYILEro
PEMOHTA U TOpIOYe-CMa30YHbIX MAaTEPUAIIOB.

[Tpu HEOOXOAMMOCTH MMEETCSI BO3MOYKHOCTh apEHI0BATH JIOTIOIHUTEIILHBIE aBTOMOOMIIH (C
BoAUTEISIMH) 3a 60 py0. B ICHB.

Tpaxmopuwl. KonnuectBo — 2. CToMMOCTb dKcIuryarauui — 40 pyO. B 1eHb.

HNmeercss  BO3MOXKHOCTh ~ TPUBJICUCHHS  JIOTIONIHUTENBHBIX  TpakTopoB.  [lommmo
BBIIIEYKA3aHHBIX AKCIUTYaTAI[MOHHBIX U3JEP>KEK, 3TO MOBIEYET MOTEpU B pazmepe mpumepHo 20
pyO. B ICHb BCJIEJICTBHE OTBJICUCHHS TEXHUKU OT CEITbCKOXO35IICTBEHHBIX PaloT.

Cesnku. KommuectBo — 1. CTOMMOCTB dKCIUTyaTaruu — 5 pyO. B JICHb.

IInyeu. KomnuectBo — 2. CTOMMOCTb dKCIUTyaTalul — 4 py0. B JCHb.

bynvooszep. KonnuectBo — 1. CtoumocTs 3kcmtyarauuu — 70 py0. B I€Hb.

Oxckasamop (potopHsii). KomuyectBo — 1. CtouMocTs skcrmyatanu — 80 py0. B 1CHb.

Tpyowl. Llena — 2000 py©. 3a 1 xm.

Kenezobemonnvie KOHCMPYKYuu CmMeopoK Ol pe2yIuposanusi Ommoxa 600bl U3 Tpyaa.
[lena — 250 py0. 3a KOMILIEKT, MPEAYCMOTPEHHBIH MTPOECKTOM.

Caoicenyvt 0ns nocaoxu necononoc. llena — 750 py0. 3a KOIUYECTBO, MPEAYCMOTPEHHOE
MIPOEKTOM.

Cemena mHozonemnux mpas 1jsl 3aIy>KeHUus1 OeperoB OTTOYHOIO pyciia. 3aTpaThl Ha CEMEHa
HYJIEBBIE, TIOCKOJIBKY HEOOXOAMMBIM WX 3amac y)Xe MMEETCS B HaJIW4YhH, a aJkTepHATHBHBIC
BapHaHTHI €r0 UCIIOJIb30BAHUS OTCYTCTBYIOT.

Obopydosanue mexuuyecko2o 60003abopa nepepadateiBaromiero mnexa. [lena — 300 py6. 3a
KOMIIJIEKT.

Canmexnuueckoe o6opyoosanue. llena — 300 py0. 32 KOMITJIEKT.

Obopyoosanue cazocnabocenus. llena — 300 py0. 3a KOMILIEKT.

Asmomamuzuposannasn aunus 05 nepepabomku puiovi. Llena — 4500 py0. 3a KOMIUIEKT.

Cmpoumenvuvie mamepuansi. CTOUMOCTb KOJIMYECTBA, HEOOXOAUMOTO JIs BOCCTAHOBJICHHS
CTEHBI IeXa IO MepepadoTKe PHIOBI ITOCIIE 3aBEPIICHUS MOHTXKHBIX pabot, — 300 pyo.

3adanue K Keiicy (npumep):

Ha ocHoBe naHHBIX Kelica, pe3ylbTaTOB MPAKTUYECKOIO 3alaHUA K Keicy mo Teme 1 u
MPECTAaBICHHBIX HIDKE TAHHBIX HEOOXOINMO PACCYUTATH ITOKA3ATEIH:

- OTKJIOHEHHE T10 3aTpaTaM B CTOMMOCTHBIX €JMHHIIAX U B MPOIICHTAX;

- OTKJIOHEHHE I10 PACTIMCAaHHIO B CTOUMOCTHBIX €JMHHIIAX U B MPOLICHTAX;

- MIPOLIEHT Mepepacxo/ia 3aTpar;



- WHJIEKC OCBOCHUS 3aTpaT;
- WHJIEKC OCBOCHUS PACIUCaHNS;

- MOKa3aTeNb MPOTHO3HOTO OTKJIOHEHHUSI CTOUMOCTH MTPOEKTA.
PesynbraTsl pacu€ToB JOKHBI OBITH BHECEHBI B TAONHUITY 3.

Tabmmia 3. YipaBiieHre CTOUMOCTBIO POEKTa PEKYIHTHUBAIIMN Kapbepa

[IpouenT ncnon . OTKIIOHEHHE
[ImanoBeIe 3aTp OcBoenHblil 006 |PakTHyeckue 3a
Pa6ota (sTam) b30BaHUSA Pecy OTKJIOHEHHE TI0 3aTpaTaM |10 pacluCaHu
aThl M TpaThbl
pca 10
BCWS, py6. |% BCWP, py6. |ACWP, py0. CV, py6. CVP, % SV, py6. SVP, %
1
2
3
4
5
6
7
8
Bcero

ITnaHOBBIEC 3aTpaThl JOJDKHBI OBITH pACCYMTAHBI HA OCHOBE JaHHBIX O pabOTax MO KaXJIOMy
ATaIy MPOEKTa, TPEOYIOMUXCS TSl UX BBIMIOJHEHUS PECYPCOB U MX CTOMMOCTH.

Ha 6 srame peanuzanuu mpoekTa HEOOXOAUMO yUECTh JIOMOJIHUTEILHBIE 3aTPaThl B pa3Mepe
10 TeIC. pyOiseii Ha MpHOOPETEeHNE MaJIbKOB MPOMBICIOBBIX PBIO AJIS Pa3MHOKEHHs, YTO HE OBLIO
MPEIYCMOTPEHO TJIAHOM PEATU3ALUU.

Kpamxue memoouueckue ykazanus

Jns pemieHus Keiic-3aJadu HEOOXOIUMO TOCIEI0BATeIbHOE OCBOCHHE WH(OpPMALUU IO
TeMaM JICKIIMOHHBIX W TPAKTUYECKUX 3aHATHMA. 3amaHusi Kelc-3aJadu  B3aMMOCBSI3aHBI.
BrimonHeHME MOCTEAYOMIMX HEBO3MOKHO 0€3 BBITIOJIHCHUS MPEIBIIYIINX Pa3/IeioB Kelc-3a1auu.

IlIkana oyenku

Kpurepun onenkn

Ne Bamer Ormnucanue

5 18-20 ChopmupoBasiieecst CHCTEMATHUECKOE 3HAHUE OCHOBHBIX JIEMEHTOB MPOIIECCa YIIPABICHUS MIPOCK
TOM

4 15-17 B nenmoM copmupoBapiieecs 3HaHIHE OCHOBHBIX JIEMEHTOB TPOIIECCa YIPABICHHS TPOCKTOM

3 11-14 Henonnoe 3HaHKE OCHOBHBIX 3JIEMEHTOB IIPOIIECCa YPABICHUS IPOCKTOM

2 4-10 OparmeHTapHOE 3HAHNE OCHOBHBIX JIEMEHTOB IPOLIECCA YIIPABICHUS IIPOCKTOM

1 0-3 OTCyTCTBHE 3HaHUSI OCHOBHBIX JIEMEHTOB IPOIECCa YIIPABJICHUS IIPOSKTOM

5.4 UToroBbIii TECT

1. TIpoexTbl, B KOTOPBIX 3aKa34MK OOBIYHO HJET HA YBEIMUYCHHE OKOHYATEIHHOMN
(bakTHUeCKO¥) CTOMMOCTH TIPOEKTa MPOTHUB TMEPBOHAYAIBHOM, TIOCKOJIBKY O0oJiee BCEro OH
3aMHTEPECOBaH B CKOPEUIIIEM €T0 3aBEPILICHUH, Ha3bIBAIOTCSA

a) METanpoeKThI;

0) MaJble MPOEKTHI;

B) Oe3neeKTHbIE TPOEKTHI;

') KPaTKOCPOYHBIE TIPOSKTHI.

2. C TOYKM 3peHHs CHCTEMHOTO TIOAX0/Ia OTPAaHHMYCHUSIMH MPOEKTA SIBISIOTCS

a) JIIo/Iu;

0) moTpeOHOCTH;

B) BpeMsI;

) (UHAHCHI.

3. K ¢a3am U3HEHHOTO LIMKJIA TPOEKTa OTHOCSATCS



a) MHULIMAIUS,

0) IIaHUPOBaHMUE;

B) pOCT;

I') 3aBEpLICHUE.

4. YrpaBieHrue CTOUMOCTBIO OCYIIECTBISIETCS Ha MPOTSXKEHUN

a) cTaJ iy MHULIMAIIUY TIPOCKTA;

0) BCero >KM3HEHHOTO IIUKJIA POCKTA;

B) CTaIMU TUIAHUPOBAHHS;

T') OIIeHKH 3P PEKTUBHOCTH MTPOCKTA.

5. Tlporeccsl TIAaHMPOBAHUS, 3aKyNOK, IMOCTABOK, paclpeCliCHUs, ydeTa W KOHTPOJIS
PECYPCOB BXOJISIT B CUCTEMY

a) yIpaBJICHUS] CTOMMOCTBIO MTPOEKTA;

0) ynpaBieHHs pecypcaMu IIPOCKTa;

B) yIpaBJeHUs1 pabOTaMH MIPOEKTa;

T') OLIEHKU YPPEKTUBHOCTH TPOCKTA.

Kpamxkue memoouueckue ykasanus

Jns BeimonHeHus: MITOroBoro tecta HEOOXOJMMO OCOBEHHE BCEr0 TEOPETHUYECKHOTO H
MPaKTUIECKOTO MaTepraia Kypca.

ILlxana oyenuxu

Kpurepuu onenku

Ne bannbt Onucanue

5 9-10 CdopmupoBasieecst CHCTEMaTHYECKOE 3HAaHHE OCHOBHBIX 3JIEMEHTOB HPOIIecca YIPABICHHUS TIPOEK
TOM

4 7-8 B uenom cdopmupoBaBiieecs: 3HaHHE OCHOBHBIX JIEMEHTOB IIPOLIECCa YIIPABICHHUS IPOSKTOM

3 5-6 HenonHoe 3HaHKE OCHOBHBIX 3JIEMEHTOB IIPOLIECCa yIPABICHUS IPOCKTOM

2 3-4 ®OparmeHTapHOE 3HAHUE OCHOBHBIX 3JIEMEHTOB MPOLIECCA YIIPABICHUS IPOCKTOM

1 0-2 OtcyTCcTBHE 3HaHHSI OCHOBHBIX 2JIEMEHTOB HpOILEcca YIPaBICHUS IPOSKTOM
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